STATE OF NORTH CAROLINA
COUNTY OF CARTERET
BOARD OF ELECTIONS

1510 LIVE OAK STREET
BEAUFORT, NC 28516

October 1, 2008

The Carteret County Board of Elections met on this date for a regular meeting. All
three board members were present along with Dlrector Lindy Lewis and Elections
Specialist Katie Muns.

Member Verdon made the motion to approve minutes from the August 6, 2008
meeting. Motion was approved 3 — 0.

There were no members of the public present for public comment.

Elections Specialist Muns updated the board with the list of precinct officials
submitted by both parties. Chairman Henderson made a motion to approve the
names submitted by the Democratic party. Motion passed 3 - 0. Member Verdon
made a motion to approve the names submitted by the Republican party. Motion
passed 3 -0.

Director Lewis requested that the board set the time for absentee meetings and also
set a time to count absentee ballots on Election Day. The default time is § PM but it
is permissible for the board to change and set the time between 2 and S PM.
Chairman Henderson made the motion that a resolution be approved setting the
absentee meeting time for 3 PM and the time for counting absentee ballots on
Election Day be set for 2 PM. Motion passed 3 -0. Appropriate publications of the
dates and times will be posted.

Director Lewis updated the board on the preparations for the upcoming election.
See attached notes for the meeting.

Director’s Report: See attached.
There were no board comments.

There being no further business, Chairman Henderson adjourned the meeting.




Page -2-
10-1-08

Respectfully submitted,
Bill Henderson, Chairman
Ben Day, Secretary

Sue Verdon, Member

/rl



Notes for 10-01-08 Board Meeting

Testing for all machines has been completed as of September 23rd. Staff, along with
Print Elect technicians, completed the testing of the M100’s and AutoMarks for all
34 precincts as well as for the 3 one-stop sites. M100’s were tested using the ballot
boxes so that diverters could also be tested during the same process. Staff had
prepared a test script as well as a test deck for the technicians and had loaded the
election definition on the media cards prior to the scheduled testing date. All-
machines are in excellent working order with no problems encountered during the
testing process with the election media.

Update on Election Day Rover Assignments — See attached schedule

(5 rovers dividing 34 precincts). Rovers will again be assigned to pick up equipment
in areas that would normally slow the drivers down. (Example: Harkers Island,
Merrimon, Broad Creek and Bogue).

Katie will present a complete list of precinct officials received from the Democratic
and Republican parties for the board’s approval.

Director’s Report

Staff received notification from the NC SBOE that recent grant applications
submitted by our county have been approved for the full amounts requested at
$73,426. A request to purchase carts to store and transport voting equipment was
submitted and approved in the amount of $56,597. This request included carts for
all 34 precincts as well as the one-stop sites. Two additional call bell systems were
also included in the request for the additional one-stop sites in use this year. Funds
received for these purchases will be paid through the “Polling Place Accessibility
Grant” that is administered through the NC SBOE. The second grant application
submitted and approved will pay for a portion of the expenses incurred in opening
additional one-stop sites during the November 4, 2008 General Election. Request
included additional poll worker pay, supplies and equipment totaling $16,829.

Staff members have been asked to visit the residents at Crystal Bluffs in Morehead
City to assist with absentee voting. Guidelines will be followed according to GS 163-
226.3 (4) regarding Absentee Voting in Health Care Facilities. A multi-partisan
team consisting of one Democrat and one Republican will visit the site to assist
voters in applying for absentee ballots pursuant to the statute. The visit is scheduled
for Thursday, October 2",

Staff visited Harkers Island Elementary School on Tuesday of this week for a
presentation. Sample ballots and voter registration requirements were discussed.
Students then participated hands-on with each student voting a training ballot in a
voting booth and then depositing it in the M100 tabulator. Results were tabulated
after the final voter.



Staff has upcoming visits scheduled at Bogue Sound Elementary and in Morehead
City with a Girl Scout troop where we will also provide a “mock election” type
presentation. Staff will be hosting the 5 graders from Beaufort Elementary School
at the end of the month for a “mock election” on-site.’

We have been asked to return and provide a demonstration of the AutoMark for
Carteret County’s Visually Impaired Group. Staff provided a demonstration in
2006 which was very well received. The presentation will be held at the Leon Mann
Senior Center on October 8™.

Precinct Officials Training has been scheduled for the entire week of October 20™ —
24", The training will be held at the Civic Center. Afternoon and morning classes
have been scheduled for the worker’s convenience. Letters have been sent and most
workers have already responded by scheduling a slot.

Staff has been publicizing the “Student Election Assistant Program”, “Vote in
Honor of a Veteran Program” as well as “Citizen Voter Awareness Month” with
great coverage from the local media.
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