STATE OF NORTH CAROLINA
COUNTY OF CARTERET

1510 LIVE OAK STREET
BEAUFORT, NC 28516
OCTOBER 4, 2006

The Carteret County Board of Elections met on this date at 9 AM in the Elections’
office. All three board members were present along with Director Lewis and
Deputy Director Gillikin. The only member of the media present was Dawn Pickett
from The Gam.

Chairman Henderson called the meeting to order.

Minutes from the September 20, 2006 meeting were read and approved. Member
Verdon made the motion to approve the minutes, seconded by Secretary Rivers.
Motion passed, 3-0.

Chairman Henderson called for public comment. There were none.

The first item on the agenda for discussion was election day preparations. Director
Lewis presented the board with a copy of her notes relating to this item which are
attached to the minutes. In response to staff’s request, Secretary Rivers made a
motion that an M100 be utilized in tabulating mail-in absentee ballots beginning
with the November 7, 2006 election and also be utilized in future elections. Motion
was seconded by Member Verdon and passed, 3-0. The board was presented with a
schedule of upcoming dates for the months of October and November. Member
Verdon made the motion to reschedule the board’s regular meeting on October 18"
to October 17™ at 2:30 PM, reschedule the regular meeting for November 1% to
October 31% at 2:30 PM, and to set the date for the precinct audit sampling for
November 15, 2006 at 9:30 AM. Motion was seconded by Secretary Rivers and
passed, 3-0. Director Lewis updated the board on the items listed in the attachment
and asked for suggestions from the board regarding preparations. Secretary Rivers
asked for information regarding the use of cell phones versus land lines for this
election. Director Lewis stated cell phones had worked well during the primary
election and were less costly than having the land lines reactivated for one month
only prior to each election. Alltel is working with the office and will provide the
needed phones at an approximate cost of $750 versus approximately $1,200 to
activate the land lines. Chairman Henderson stated that he would like to have staff
reword the signage regarding cell phone usage in the voting enclosure. The current
signs state that cell phones are not allowed in the enclosure. However, election
officials will need to use cell phones to communicate with the office and between
precincts as will rovers and board members. New signs clarifying cell phone usage
will be included in precinct supply boxes. Member Verdon asked if the office will be
utilizing ES&S for training or for election day support for this election. Director
Lewis stated that she had been in contact with Owen Andrews, PrintElect President,
regarding the possibility of a one day support service for election day
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only. Mr. Andrews was unable to provide that service and could offer only a three
day bundled package of Monday, Tuesday, and Wednesday of election week at a
price of $3,600. Director Lewis stated she did not pursue any services for this
election and felt confident with the inclusion of rovers in the precincts that the
service was not necessary. Director Lewis also reported that the board of elections’
staff will be conducting poll worker training sessions. ES&S had quoted a price of
$1,600 per class for a maximum of 20 attendees for a total of 5 sessions. Total cost
for ES&S training services would be $8,000.

The next item on the agenda for discussion was the Carteret County Democratic
Party’s request for approval of poll workers who will be working out of precinct for
the upcoming election. The letters detailing these requests are attached to the
minutes. Secretary Rivers made the motion that the following Eoll workers be
approved to work out of their precinct during the November 7™ election:

Sabra Dees in Stacy

Brenda Edwards in Morehead 2

Jack Goodwin in Cedar Island

Dortha Hewitt in Otway/Straits.

Motion passed, 3-0.

Director Lewis had no additional report.

Chairman Henderson called for board comments. Secretary Rivers commented on
recent negative media reports regarding Diebold and DRE machines. Chairman
Henderson reported that Director Lewis had been interviewed on 107.3 The Talk
Station by Lockwood Phillips along with Joyce McCloy. Director Lewis reported
that the board had received complimentary comments during the show regarding
their choice of the optical scan voting system.

There being no further business, Chairman Henderson adjourned the meeting.

Respectfully submitted,
Bill Henderson, Chairman
Harry Rivers, Secretary

Sue Verdon, Member
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Notes for Board Meeting
October 4, 2006

Election Day Preparations

Staff would like to request that a Model 100 be utilized for tabulating the mail-in
absentee ballots during this election. In the May primary, absentee ballots were
approved during each absentee meeting but were not opened until election day.
Staff learned during training by SBOE in Asheville that approved ballots could be
opened and scanned by the M100 during each meeting. Staff has the capability to
“burn” a media card (PCMCIA) for mail-in absentee ballots which will allow the
M100 to tabulate these ballots separately. The M100 would store votes and ballots
during the absentee process until election day when total votes would be tabulated.

Please see a schedule of upcoming meetings and important dates related to this
election. Note that we have a regular meeting scheduled for 9 AM and an absentee
meeting scheduled for 3 PM for the same date of November 1*. 1 would like to
suggest that we combine the meetings for 3 PM. This change would require board
action and public notice. A date needs to be set for the mandatory precinct audit
sampling between election day and canvass. | would like to suggest Wednesday,
November 15" as the board has a regular meeting scheduled for that date and time.

Staff has received approval from the SBOE regarding our one-stop voting plans and
locations. Staff submits a written plan to the state prior to each election detailing
dates and hours of availability and procedures for voting.

Informational notebooks for rovers and board members are currently being
compiled by staff. We have included a precinct officials’ handbook, instructions
and a troubleshooting guide for both the M100 and AutoMark along with contact
information and a map of the county divided by precincts.

Letters were mailed to our poll workers the end of last week regarding the
mandatory training sessions. Classes are filling up as we have had a great response
from them already.

Staff has received an updated “Election and Related Laws Index” from Don Wright,
SBOE counsel. Please replace the outdated index for your law book with this
updated version.

Staff is ready to begin the testing process and sealing of the equipment. Election
coding has been completed on the PCMCIA cards for M100’s and the flash cards
for AutoMark machines.

**At this point, | would like to ask for input from board members regarding our
preparations. Any suggestions or concerns would be appreciated.
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Poll Worker Approval

The Carteret County Democratic Party has requested permission for the following
poll workers to work out of precinct for this election. We have received this
information via letter.

*Sabra Dees as Judge in Stacy. Ms. Dees now lives in Smyrna but lived and worked
in Stacy during the May primary.

*Brenda Edwards as Chief Judge in Morehead 2. Ms. Edwards worked in this
position and precinct during the May primary. She lives in Morehead 3.

*Jack Goodwin as the Judge in Cedar Island. Mr. Goodwin lives in Sea Level.
*Dortha “Dot” Hewitt as a clerk in Otway/Straits. Ms. Hewitt lives in Beaufort.
She worked in Morehead 3 as a clerk during the primary.
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Schedule of upcoming meetings/important dates

*Friday, October 13™ 5PM Registration books close
Tuesday, October 17" 2:30PM Regular Meeting
Tuesday, October 17" 3PM Absentee Meeting
*Thursday, October 19"  8AM One-stop voting begins
Tuesday, October 24™ 3PM Absentee Meeting
*Wednesday, October 25™ Poll Worker Training (Train Depot, Bft.)
*Thursday, October 26" Poll Worker Training
(morning class is 8:30 — 11:30 and afternoon class is 1:00 — 4:00)
*Friday, October 27" 9-10AM  Clerk Training
Tuesday, October 31 2:30PM Regular Meeting
Tuesday, October 31% 3PM Absentee Meeting
*Saturday, November 4th  1PM One-stop voting ends
Monday, November 6" 3PM Absentee Meeting

*xxxx+TUESDAY, NOVEMBER 77" ELECTION DAY *** %k

Wednesday, November 15 9AM Regular Meeting
Wednesday, November 15 9:30AM Precinct Audit Sampling

Friday, November 17" 11AM Canvass Day

*Informational only/Board attendance not necessary
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