April 5", 2006

Director’s Comments

e Since last meeting, Alva and Lindy attended hardware training in Kenansville,
Bill and Lindy attended Model 650 training in Goldsboro, Sharon attended
software training in Kenansville.

e Equipment has been delivered for one-stop sites. All 42 Model 100°s with
modems have been received along with the Model 650 and the Dell system for
tabulation. Remainder of AutoMarks are to be shipped by April 14", Training
for staff and one-stop workers will be April 6™. Testing to follow of Model 100s.
One-stop begins April 13th. Approval was received from the SBOE on March 27"
for Cedar Point site.

Workers for the office one-stop will be:

Pat Kelly (D), Christa Flynt (R), Betsy Behler (R)
Workers for the Cedar Point one-stop will be:

Pat Konarski (D), Bev Stone (R), Nancy Forster (R)
Back-up workers are Liz Cantrell and Dot Hewitt

e Training for poll workers has been set up for April 17" — 20" with a choice of 8
sessions (9AM and 1PM each day). Training will be at CCC in the Historic
Camp Glenn Church Building.

e Renovations are proceeding as Public Buildings crew are continuing to work on
the storage area in the back of the building as well as the reception area.

e New employee, Katie Muns will begin work on April 6™ in time for training.



